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imagine the power

welcome to

t h e  p o w e r  o f  k n o w in g  t h e  o p p o r t u n it y  
v a lu e  o f  e a c h  s e c t o r  a n d  e a c h  o p e ra t o r  w it h in   
t h a t  s e c t o r, b y  b o t h  c a t e g o r y  a n d  b y  S K U .

h a v in g  h a rd  d a t a  a n d  in t e llig e n t   
s t a t is t ic a l d r iv e n  c o n fi d e n c e  in  y o u r  t a rg e t e d   
s a le s  s t r a t e g y .

t h e  e ffi c ie n c ie s  a n d  re v e n u e  p o t e n t ia l  
f ro m  h a v in g  a  h y p e r-t a rg e t e d  s a le s  t e a m  c h a s in g   
o n ly  t h e  v e r y  b e s t  o p p o r t u n it ie s .

imagine

imagine

imagine
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H o w  d o  y o u  fo c u s  o n  t h e   
b e s t  s e c t o r  a n d  o p e r a t o r  
o p p o r t u n i t ie s  f o r  y o u r  b r a n d (s )?

H o w  d o  y o u  d i s t r ib u t e  y o u r  
s a le s  a n d  m a r k e t in g  r e s o u r c e  t o  
s u c c e s s f u l ly  e n g a g e  w i t h  t h e  m o s t  
r e le v a n t  p a r t s  o f  t h e  m a r k e t ?

D o  y o u  k n o w  w h ic h  s e c t o r s  a n d  
o p e r a t o r s  o ff e r  y o u  t h e  b e s t  
p o t e n t ia l v o lu m e  o p p o r t u n it ie s ?

D o  y o u  k n o w  t h e  v a lu e  o f   
t h e  m a r k e t  f o r  y o u r  b r a n d (s )?

A re  y o u  b u y in g  e x p e n s iv e  s a le s  
in t e ll ig e n c e  d a t a , b u t  a r e  u n a b le  
t o  m a k e  it  t r u ly  a c t io n a b le ?

some reflection



C a t e r ly s t  s u p p o r t s  c lie n t s  a c ro s s  
t h e  fo o d s e r v ic e , o n t ra d e  a n d  
c o n v e n ie n c e  m a r k e t s  a n d  o u r  
p u rp o s e  is  s im p le : H e lp  o u r  
p a r t n e r s  g ro w  t h e ir  b u s in e s s .  

O u r  e n t ire  fo c u s  is  o u t -o f-h o m e  
o u t le t  d a t a , s o m e  o f  t h e  m o s t  
c o m p le x , f r a g m e n te d  a n d  p o o r ly  
u n d e r s t o o d  B 2 B  d a t a s e t s   
o u t  t h e re .

B y  c o m b in in g  h ig h  q u a lit y  o u t le t  
d a t a  w it h  a  c o m p le t e  c u s t o m e r  
a n d  p ro s p e c t  d a t a  in fo rm a t io n  

a little about us
s y s t e m , w e  s im p lif y  w a y s  t o  s e ll 
s u c c e s s fu lly  a n d  e ffi c ie n t ly . I t ’s  a ll 
a b o u t  d e t a ile d  a n d  a c t io n a b le  d a t a . 

O u r  u n iq u e  c o m b in a t io n  o f   
fo o d s e r v ic e , o n t ra d e  a n d  
c o n v e n ie n c e  d a t a , c o m b in e d  w it h  
o u r  c o m p le t e  a n d  c o n n e c t e d  
s a le s  C R M  p la t fo rm  a n d  u n r iv a lle d  
in d u s t r y  in s ig h t , p ro v id e s  a ll 
t h e  t o o ls  y o u  n e e d  t o  fu e l t h e  
e x p o n e n t ia l g ro w th  o f  sw it c h e d -o n  
fo o d  a n d  d r in k s  b ra n d s .

our purpose is simple:
Help our partners 
grow their business.
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C a t e r ly s t  h a s  t h e  s in g le  la rg e s t  a n d  m o s t  g ra n u la r   
d a t a b a s e  c o v e r in g  t h e  U K  o u t  o f  h o m e  m a r k e t .

O u r  u n p a ra lle le d  o u t le t  k n o w le d g e  a n d  u n d e r s t a n d in g , a c ro s s  
t h e  t o t a l o u t  o f  h o m e  m a r k e t , is  c r it ic a l t o  a c c u ra t e ly  m o d e lin g  
t h e  v a lu e  a n d  v o lu m e  o p p o r t u n it y  fo r  y o u r  b u s in e s s .

U s in g  t h e  in d iv id u a l o u t le t s  a n d  t h e  in -d e p t h  in fo rm a t io n  w e  
h o ld  a g a in s t  e a c h  o n e , w e  h a v e  c re a t e d  a  u n iq u e  m e th o d  t o  
m o d e l t h e  v a lu e  o f  s e c t o r s , c h a n n e ls  a n d  c a t e g o r ie s . 

W e  c a ll it  M a r k e t  M o d e lle r.

it all starts 
with data

the single largest and most granular 
database covering the uk out of home market

243,000 
P r im a r y  F o o d s e r v i c e  

o u t le t s

34,954 
C o n v e n ie n c e  
R e t a i l  o u t le t s

424,000
O u t le t s

143,000 
S e c o n d a r y  

F o o d s e r v i c e  o u t le t s

3,430 
S p e c ia l i t y  

F o o d  o u t le t s
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1. HOW BIG IS THE MARKET? 2. how much do they spend? 3. FULL MARKET BY SECTOR ANALYSIS

AVAILABLE MARKET
(EVERY OUTLET IN UK & EIRE)

GROUPS independents

WHOLESALER SALES DATA

VALUE PER SITE PER YEAR VALUE PER GROUP PER YEAR

AGGREGATOR DATA

OVERALL VALUE 
PENETRATION OF CATEGORY SHARE 
ESTIMATED VALUE PER OPERATOR

SECTOR SITE TYPE

AVERAGE SERVINGS PER DAY
AVERAGE PRICE PER SERVING

TRADING DAYS PER YEAR

BUSINESS TYPE
WEIGHTED BY SITE LOCATION & DEMOGRAPHICS FILTER BY SIZE OR VALUE PUSH TO SALES TEAM

F ro m  o u r  d a t a  u n iv e r s e  o f  4 2 4 ,0 0 0  o u t  o f  h o m e  o u t le t s , 
w e  k n o w  t h e  s iz e  o f  t h e  m a r k e t  s p lit  b y  in d e p e n d e n t s  a n d  

g ro u p s , a s  w e ll a s  a  n u m b e r  o f  k e y  s it e  a t t r ib u t e s .

W e  t h e n  o v e r la y  s a le s  d a t a  (w h o le s a le r  s p e c ifi c  o r  a g g re g a to r  
e .g . S a le s O u t  o r  C G A ). F ro m  t h is  w e  c a n  d e t e rm in e  in d iv id u a l 

v a lu e s  p e r  s it e , s p lit  b y  in d e p e n d e n t s  a n d  g ro u p s .

W e  t h e n  c o n d u c t  a  fu ll m a r k e t  v a lu e  a n a ly s is , lo o k in g  a t  o v e ra ll 
v a lu e , c a t e g o r y  s h a re  p e n e t ra t io n  a n d  e s t im a t e d  v a lu e  p e r  o p e ra t o r, 
w h ic h  y o u  c a n  fi lt e r  b y  s iz e  o r  v a lu e  a n d  s h a re  w it h  y o u r  s a le s  t e a m .

market modeller
M a rk e t  M o d e lle r  p re s e n t s  t h e  
o p p o r t u n it y  v a lu e  o f  e a c h  s e c t o r  a n d  
e a c h  o p e ra t o r  w it h in  t h a t  s e c t o r, b y  
b o t h  c a t e g o r y  a n d  b y  s k u . 
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Total sites Average meals 
served per day Penetration

Average 
servings per 
site per day

average price 
per serving

Total value per 
site per day

trading days  
per year

Total value 
per site per 

year

Mozzarella 2 0 ,8 4 2 4 7 8 5 4 0 1 .5 5 9 .9 3 3 6 4 2 1 ,8 1 3

Yoghurt 2 0 ,8 4 2 4 7 5 2 1 .2 2 .8 2 3 6 4 1 ,0 2 6

Butter 2 0 ,8 4 2 4 7 5 2 3 .5 8 .2 2 5 3 6 4 2 ,9 9 4

F o r  a  d e e p e r  u n d e r s t a n d in g  o f  g ro u p  
b u s in e s s  o p p o r t u n it ie s , w e  t a k e  t h e  
in d iv id u a l s it e  v a lu e s  a n d  c lu s t e r  g ro u p s  
t o g e t h e r, c re a t in g  a n  o v e ra ll a v e ra g e  
v a lu e  fo r  t h e ir  p a re n t  g ro u p . T h is  a llo w s  
u s  t o  d is p la y  a c c u ra t e  le a g u e  t a b le s  o f  
g ro u p s  b y  o p p o r t u n it y  v a lu e . 

T h is  s t a t is t ic a l a n d  d a t a  d r iv e n  a p p ro a c h  
a llo w s  y o u  t o  h a v e  t o t a l c o n fi d e n c e  w h e n  
d e v e lo p in g  t a rg e t e d  s a le s  a n d  m a r k e t in g  
s t r a t e g ie s , w h e t h e r  fo c u s in g  o n  
in d e p e n d e n t  b u s in e s s , g ro u p s  a c c o u n t s , 
o r  a  c o m b in a t io n  o f  t h e  tw o . M a r k e t  
M o d e le r  g iv e s  y o u  a ll t h e  in fo rm a t io n  
y o u  n e e d  t o  re d e fi n e  c o n t a c t  s t r a t e g ie s , 
a c c o u n t -b a s e d  m a r k e t in g  s t r a t e g ie s  a n d  
im p o r t a n t ly , p ro s p e c t in g  s t r a t e g ie s .

This statistical and data 
driven approach allows you 
to have total confidence when 
developing targeted sales and 
marketing strategies

R e p re s e n t a t iv e  e x a m p le  o f  k e y  c o m p o n e n t s  a t  s it e  le v e l b e in g  u s e d  t o  c re a t e  v a lu e

caterlyst.co.uk

A DATA DRIVEN 
APPROACH
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W e  w o r k  c o lla b o ra t iv e ly  w it h  y o u  a n d  y o u r  t e a m  t o   
fu r t h e r  c u s t o m is e  s e c t o r  a n d  o p e ra t o r  v a lu e s  b y  u s in g   
t h e  s it e  a t t r ib u t e  fi lt e r s  w it h in  o u r  d a t a b a s e , a llo w in g  y o u   
t o  a c h ie v e  a n  e v e n  m o re  a c c u ra t e  a n a ly s is  a n d  v a lu a t io n .

refining and 
customising
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A ll M a r k e t  M o d e lle r  R e p o r t s  a re  p re s e n t e d  in  P o w e r  B I,  
a n  in t e llig e n t  a n d  in t e ra c t iv e  p la t fo rm  w h ic h  p re s e n t s   
d a t a  in  a  s im p le , u s e r-f r ie n d ly  a n d  fl e x ib le  w a y  w it h   
e a s y  s h a r in g  c a p a b ilit y .

powerful 
and flexible 
reporting

M a rk e t  M o d e lle r  re p o r t s  a re  b u ilt  w it h  a  
c a p a b ilit y  t o  b e  d y n am ic , m e a n in g  t h a t  a ll 
u n d e r ly in g  d a t a  is  u p d a t e d  o v e rn ig h t . T h is  
e n s u re s  o u t le t  n u m b e r s  re m a in  liv e  a n d  re fl e c t  
re a l t im e  c h a n g e s , e n a b lin g  y o u r  t a rg e t e d  s a le s  
s t r a t e g y  t o  re m a in  e q u a lly  liv e  a n d  re le v a n t .
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M a rk e t  M o d e lle r  is  a n  e n t ire ly  u n iq u e  v a lu e  
o p p o r t u n it y  m a p p in g  s o lu t io n . O t h e r  d a t a  
s o u rc e s  p ro v id e  a n  in d ic a t io n  o f  c a t e g o r y  
s p e n d , b u t  n o t  a c t io n a b le  s it e -b a s e d  d a t a  
t h a t  c a n  b e  u s e d  t o  d e fi n e  in t e llig e n t  s a le s  
t a rg e t in g  s t r a t e g ie s .

a solution 
like no other

Caterlyst is the only database that 
breaks the total out-of-home universe 
down to site level detail.
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let’s talk
W e  w o u ld  lo v e  t o  t a lk  t o  y o u  a b o u t  h o w  w e  c o u ld   
h e lp  y o u  s h a rp e n  y o u r  s a le s  s t r a t e g y  a n d  g ro w  y o u r  
fo o d s e r v ic e , o n t ra d e  a n d  c o n v e n ie n c e  s a le s .

0 8 4 5  1 2 8  6 6 0 0

in fo @ c a t e r ly s t .c o .u k

c a t e r ly s t .c o .u k

S u it e  1 4 , B u ild in g  5  H e rc u le s  W a y , L e a v e s d e n  P a r k ,  
W a t fo rd , H e r t fo rd s h ire  W D 2 5  7 G S
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